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1. Introduction
* |n this presentation, | discuss several issues (problems) of LIS education for public librarianship in
21st century Japan.
* Some of them originate in the LIS education itself. And the others have derived from the LIS education.
2. Problems of the LIS education itself
2.1 Toshokan Hou (Library Acd
* Japan has Toshokan Hou (Library Act) that concerns public libraries only and regulates establishment
of public libraries, including qualifications of professional librarians.
* The problem of the Library Actis that it regulates that even a junior college graduate can become a
professional librarian.
* This is a quite low educational requirement for professional librarianship, from United States’ point
of view of ‘librarianship.’
* Asahi Newspaper (most famous and credible in Japan) reported in 2014, that more than 50% of
the cohort in Japan go to four-year colleges today.”
* In such a situation, it is hard to persuade employers of public libraries, which are boards of education
of local governments, to employ LIS graduates as professional librarians, although JLA (Japan
Library Association) argues that these graduates qualify as professional.

2.2 Academic Institutions That Offer the LIS Programs and the Students

* According to MEXT (Ministry of Education, Culture, Sports, Science and Technology), the number of
academic institutions which offer the LIS programs in 2023 is as follows:

1) Total: 193 (152 four-year colleges and universities and 41 junior colleges).
2) 139 of these 152 four-year institutions are private.

3) 39 of these 41 junior colleges are private.

* |t is estimated that every year approximately10,000 students will earn a certificate for public librarianship.
* However, it is estimated that only 100 or less than 100 graduates receive their jobs in the public
libraries each year.

* Why have so many students enrolled in the LIS programs every year, knowing the difficulty of getting
jobs in the public libraries?
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* one of the reasons is that students want to acquire any kind of certification as a memento of
college education since almost all college students can graduate without much study once they pass
the entrance examination to colleges.

* We call these modern students as 'qualification-mania’ (certification enthusiasts). Most of those
students who are enrolled in LIS programs are not necessarily interested in librarianship.

* [n above situation, many private colleges and universities offer LIS programs in order to solicit new

students (candidates) to their institutions since it is easy to establish LIS program.

* MEXT requires that a college should have two full-time instructors when it establishes a new LIS
program.

* However, MEXT rarely examines whether the minimum number of staff (instructors) are maintained.
* Another fact is that MEXT is not restrict in examining qualifications of the two instructors.
* Though an institution which offers a LIS program is obliged to report to MEXT every year,

many colleges list in their annual reports names of the faculty who are not necessarily LIS majored.

3. Problems which has derived (resulted) from the LIS education ( Staffing Problems of the Public Libraries)

* There were 3,316 public libraries in 2021 and the total number of staff of those libraries was 42, 772.

* The staff composition was as follows:
1) Full-time employees: 9,459
2) Concurrent employees (= staff also employed at other government sections: 1,100
3) Non-full-time employees: 13,629
4) Temporary employees: 4,068
5) Consignment staff (= staff employed by private companies): 14,516

* The list above shows that many non-full-time staff were employed in Japanese public libraries.

* |t also shows that many staff (consignment staff) were employed by private companies.

* In fact, the number of library staff employed by private companies was the largest among those staff.

* Considering that a public library is established by a local government and should basically be managed

by government employees, it is difficult to comprehend the logic behind the staff composition in Japan’s

public library system.
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* Japanese local governments suffered from economic recession in 1990s and began to use New Public

Management (NPM) in the public libraries with the intent to be more cost-effective.

* This is one of the reasons why so many non-full-time staff were employed.

* However, the ratio of full-time vs non-full-time staff is higher in the public libraries than in other public
sectors.

* Therefore, the structure is not aligned with how other public sectors are organized.

* Hence it is questionable why the public library system is structured with so many non-full-time employees.

* Designated Manager System (DMS), which is a kind of NPM, was included in the Local Government Act
revised in 2003.

*Than_ks to DMS, many public service sectors of local governments have now been managed by private
companies.

* Regarding public libraries, it is reported that 271 local governments had delegated the management of
their libraries to designated management companies in 2021.

* The total number of the libraries managed by these private companies was 632.

* This is one of the main reasons why so many consignment staff were employed in the public libraries.

* Can those designated management companies properly manage the public libraries? Those companies

say ‘yes.

* JLA puts most efforts upon circulation services. JLA think that it is the most important library service.

* Designated management companies argue that they can easily manage public libraries if circulation

services are most important.
* They have often boasted that the libraries they have managed are among the best as far as the number of
circulated materials is concerned.
* JLA’s position statement in 2018 is that all library staff should be full-time certified librarians.
* This kind of discourses are negation of librarians as professionals from the point of view of American
librarianship.
* [ believe that professionalization of librarianship cannot be made unless we believe that the library works
are classified into two: professional and nonprofessional.
4. Conclusion
* [ above discussed several problems of LIS education for public librarianship in 215t century Japan.
* As one of the methods solving these problems, I have proposed two kinds of LIS programs in my
full-paper, considering its realizability in Japan. If you are interested in Japan’s LIS program, please read

my paper in the Proceedings. (END)
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1 INTRODUCTION
1.1 Purpose of Research

« Japan has recently developed into an ICT network society.
« Computerization of administrative procedures using the Internet is
progressing.

* In the field of school education, the initiative of GIGA (Global and
Innovation Gateway for All ) schools has been established by the
Government and it is now partially realized.

* However, there is no such initiative for workers.

« Particularly, non-regular workers are in difficult situations in the recent
information and telecommunications network society.

« Those non-regular workers have not acquired information skills, and may
not be able to adapt to the ICT network society.

* We have proposed a model curriculum for information education and
learning for adults.
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4 RE-EDUCATION CURRICULUM

* From the surveys, it can be said that training sessions of information
and learning for working people are focused upon basic operations of
personal computers and smartphones.

* Therefore, It can be said that working people have not received
enough information literacy education. It is one issue.

» Another issue is that, due to occupational and regional disparities, the
amount of time and effort that working adults can devote to
information education and learning is limited.

* Considering above situation, we have proposed a model curriculum for
information education and learning for working adults.

purpose methods and content CINES

ONTTERNETE By linking familiar events such as news and the -+ Small talk such as news
environment with learning content, students are - quiz

interested in learning. At the same time, understand * Test of previous learning
why learning is necessary. content

In addition, confirm and review the understanding

of the previous learning content to consolidate

learning.

(@development main part of the learning content. * Lectures using textbooks Utilizing videos
Although the ratio will change depending on the - Listen to videos and perform created by the
unit and the content to be handled, we will practice basic operations Ministry of
using tablets, etc., exchange opinions and discuss, and literacy Education, Culture,
and learn from the perspective of learning literacy. + Tablets and smartphones Sports, Science

Practical Examining Using and Technology
Phone and mobile

+ The learner himself/herself carriers
and the learner
exchange of opinions

(3conclusion Check the learning content and measure the degree - Opinion presentation

of comprehension and the degree of learning - Summary of learning content
fixation. In addition, I will follow up on the learning - Confirmation test

contents while watching the learners.
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4.2 Evaluation of the Model Curriculum

* In order to measure the effect of the model curriculum, we propose to
conduct evaluation for each course.

» The scheme of evaluation should be based on cost, location, format
and scale, number of participants, learning content, learning outcomes
and level of understanding, learner's motivation to learn, learner's
evaluation and satisfaction, etc.

* We suggest that participants' needs, content of interest, participants'
impressions will also be included in the scheme of evaluation.

5. CONCLUSION

* By making a survey on information education and learning for adults,
we have found that its support system is not adequate.

* Although MIC has established an initiative of digital utilization and
learning project, we have found that there is lack of learning content in
the project.

* In the future, we hope that the working people will use our proposed
model curriculum as a starting point for acquiring knowledge and
skills in the information field.

* We also expect that local governments will build a learning support
system in near future, based upon our model curriculum.
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